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SUMMARY OF THE 

PROGRAM POLICY AND STRUCTURE COMMITTEE TELECONFERENCE

NOVEMBER 18, 1998

The Program Policy and Structure Committee of the National Environmental Laboratory
Accreditation Committee (NELAC) met by teleconference Wednesday, November 18, 1998, at
11:00 Eastern Standard Time (EST).  The meeting was led by its chair, Dr. Pauline Bouchard of
the Minnesota Department of Health.  A list of action items is given in Attachment A.  A list of
participants is given in Attachment B.  

NEW ISSUES:

The committee adopted the minutes from the November 4, 1998 teleconference.

Ms. Marlene Moore described the progress on the Good Laboratory Practices (GLP) Labs
Subcommittee.  She stated that she wants to change the name to the State Pesticide Labs
Subcommittee.  The committee agreed to this name change.

Mr. Tom McAnnich made the committee’s changes to the Glossary and forwarded it to Mr. Joe
Slayton, chair of the Quality Systems Committee.  The Quality System Committee still has not
addressed these changes and will not do so until after November 20, 1998, which is the Interim
Meeting deadline for Standards’ changes.  Mr. McAnnich will forward the Glossary to Ms.
Elizabeth Dutrow of the U.S. Environmental Protection Agency (EPA) per Ms. Bouchard’s
suggestion.  He will also send the finalized Glossary to committee members.  Mr. Steve Clark
tried to contact, but was unable to reach Dr. Barton Simmons, chair of the Field Measurements
Ad Hoc Committee, regarding his committee’s changes.  Mr. Clark will try to contact Dr.
Simmons again.

The committee discussed the possibility of dissolution of the committee.  Dr. Marcia Davies
drafted language for two chapters of the Standards.  If the committee is dissolved, it will affect all
the chapters and the appropriate language will need to be written.  The chair of the NELAC
Board of Directors, Dr. Kenneth Jackson is uncomfortable with dissolving the committee at this
time.  The particular issue he is uncomfortable with is having an Accrediting Authority mandate
Standards that do not come under an EPA requirement.  The committee decided to drop the issue
of dissolution until this Spring.  The committee will bring the issue up at the NELAC Interim
Meeting as a future item and Ms. Bouchard will put this on the Interim Meeting Agenda.  The
committee will readdress this issue at the NELAC Annual Meeting.

The committee discussed the issue of expanding the Accrediting Authority Review Board
(AARB).  Ms. Bouchard has not had the opportunity to discuss the AARB issue with Dr. William
Kavanagh (SAIC) and/or Ms. Nancy Wentworth (EPA/QAD).  Ms. Bouchard discussed the role
of the AARB with Mr. John Anderson, chair of the Accrediting Authority Committee.  Both felt
that assigning AARB roles at this time was probably premature.  Mr. Anderson and Ms. Bouchard
would like to have a joint meeting to hear concerns, and discuss desired changes.  Ms. Bouchard
will recommend a joint meeting to the board. 
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The next item the committee discussed was the issue of the small laboratories. Various allowances
have been made for small laboratories in Chapters 2 and 5 that are very specific, whereas the
references to small laboratories are very general in Chapter 1.   Ms. Jeanne Mourrain of the U.S.
Environmental Protection Agency (EPA) received a letter from the Virginia NELAC Workgroup
that prompted discussion.  Ms. Bouchard sent a copy of this letter to the committee members so
they could get a “feel” for the context and tone of the letter. Mr. Art Burton mentioned that in his
state (California) small laboratories often outperform large laboratories in many scenarios. 
Therefore, he feels that NELAC should not be too accommodating to small laboratories.  Ms.
Moore feels this is a quality issue as well as  a small laboratory issue.  Ms. Bouchard will propose
to Ms. Mourrian that a face-to-face meeting be held at the NELAC Interim Meeting to discuss
this issue further.  Ms. Bouchard will also attempt to get information on how other committee
chairs are responding to this letter.

NEXT MEETING

The next meeting of this committee will be by teleconference on December 16, 1998, at 11 a.m.
EST.  There is the possibility of a teleconference being held on December 2, 1998 but that has yet
to be determined.
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Attachment A

ACTION ITEMS

PROGRAM POLICY AND STRUCTURE COMMITTEE TELECONFERENCE

NOVEMBER 18, 1998

Item No. Action Date To Be
Completed

1. Ms. Marlene Moore will change the GLP
Subcommittee name to the State Pesticide Labs
Subcommittee

2. Mr. McAnnich will forward the finalized Glossary to
Ms. Elizabeth Dutrow (EPA) and send a copy to
committee members.

3. Mr. Steve Clark will try to contact Dr. Barton
Simmons again to discuss his committee’s possible
changes to the Glossary.

4. Ms. Bouchard will contact Dr. William Kavanagh
(SAIC) and/or Ms. Nancy Wentworth (EPA/QAD) to
get their impressions of the July 1 ELAB proceedings
regarding the expansion of the AARB, and forward
this information onto the committee members.

5. Ms. Bouchard will forward the letter from the Virginia
NELAC Workgroup to the committee members so
they could get a “feel” for the context and tone of the
letter.  Ms. Bouchard will propose to Ms. Mourrian
that a face-to-face meeting be held at the Interim
Meeting to discuss this issue further.  Ms. Bouchard
will also attempt to get information on how other
committee chairs are responding to this letter.
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Attachment B

PARTICIPANTS

PROGRAM POLICY AND STRUCTURE TELECONFERENCE

NOVEMBER 18, 1998

Name Affiliation Telephone Numbers

Dr. Pauline Bouchard,
Chair

MN Dept of Health T: 612-215-0710
F: 612-215-0979
E: pauline.bouchard@health.state.mn.us

Mr. Art Burton Sequoia Analytical
Laboratory

T: 650-364-9600
F: 650-364-2048
E: aburton@sequoialabs.com

Mr. Stephen W. Clark USEPA T: 202-260-7159
F: 202)260-4383
E: clark.stephen@epamail.epa.gov

Dr. Marcia C. Davies US Army Corps of
Engineers

T: 402-697-2555
F: 402-697-2595
E: marcia.c.davies@usace.army.mil

Dr. Paul Kimsey 
(absent)

California Department
of Health Services

T: 510-540-2408
F: 510-540-3075
E: pkimsey@hw1.cahwnet.gov

Mr. Robert Luna
(absent)

City of Longmont
Water/Waste Water

T: 303-651-8666
F: 303-682-9543
E: colwwtp@lanminds.net

Dr. Thomas W. McAninch Eastman Chemical
Corp.

T: 903-237-5473
F: 903-237-6395
E: twmcan@eastman.com

Ms. Marlene O. Moore Advanced Systems Inc. T: 302-834-9796
F: 302-995-1086
E: mmoore@advancedsys.com

Ms. Jeanne Mourrain
(absent)

USEPA T: 919-541-1120
F: 919-541-4261
E: mourrain.jeanne@epamail.epa.gov

Ms. Anne Rosecrance
(absent)

Core Laboratories T: 713-329-7414
F: 713-895-8982
E: arosecrance@corelabcorp.com

Ms. Helen Reading
(Contractor Support)

RTI T: 202-728-2044
F: 202-728-2095
E: hmr@rti.org


